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By elaborating this study we want to make our modest contribution to the research of an
important field of economic and social life, such as tourism, both theoretically and empirically. We
are confident that improving the strategic management in this field will facilitate the increase of the
efficiency regarding the activity of all tourist units.
Our study is focused on researching the current situation of tourism in Sălaj County, with hope
of providing recommendations for its improvement in terms of sustainable development
management. At the same time, the purpose of this research is to clarify the theoretical background
of the sustainable development concept in tourism, as well as to highlight the benefits that the
strategic management of sustainable tourism development brings to communities. In addition, this
study includes approaches from all stakeholders involved in the sustainable tourism development.
To this end, various methods and tools of strategic management used in tourism are analyzed,
including ways to apply stakeholder theory. Moreover, the scientific approach aimed to analyze the
qualitative side of the tourist offer in Sălaj County based on the opinions of tourists and to highlight
the potential for its improvement. Another objective pursued in this paper is to identify all
stakeholders (stakeholders) and analyze their perceptions and degree of participation in the
development of tourism in Sălaj.
Our research is based on the following: the important role that sustainable development plays
in tourism management; the growth of tourism in the contemporary period; the social, economic and
environmental implications that are generated by the tourism sector, expressed by increasing the
level of economic development, educational progress and cultural diversification; the development
potential of the tourism sector, in which rural tourism is an important branch.
Referring to the current state of knowledge, we find that in the years after the Second World
War, with the recognized beginning of mass tourism, states, cities and regions begin to actively
promote themselves as tourist destinations, allocating funds considerable for the development of
tourism. But there are other, more critical and cautious views on tourism. However, it becomes
obvious that, along with the positive effects, tourism brings many negative influences to its
destinations, often affecting the natural environment and social life of communities.
Concerns about ecological impact and the desire to preserve cultural identities arise as the
somewhat uncontrolled growth of tourist facilities and movements threatens the natural
environment, burdens the limited resources of some destinations and consequently the economic
benefits become seasonal and somehow uncertain. The negative impacts of tourism are primarily
attributed to inadequate or non-existent planning frameworks for tourism development. The failure
to proactively plan the development of tourism has left many destinations with an unfavorable
legacy in terms of the environment and social life of communities. The experience of such
destinations shows us that it is often too late to reverse or redirect development, and these
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destinations will always suffer from environmental and social problems that are to the detriment of
both tourists and residents.
Tourism has a well-defined position in sustainable development, being both an industry that
capitalizes on both the physical and human environment. It sells a significant number of resources as
a component of its product, but it is also the activity that shares some resources with other categories
of beneficiaries, including, or first of all, the local population (Nistoreanu, 2007, p.60). Residents
decide whether to support tourism on the basis of the benefits and costs that the industry has brought
for themselves and their community. Local community participation in tourism brings more
opportunities for locals to benefit from the development of tourism, thus making them eager to
benefit sustainably. It is necessary for local stakeholders to be familiar with the concept of
sustainable tourism in order to coordinate the development process. The sustainable development of
tourism is largely based on the support of the destination residents, their goodwill and participation,
because the positive attitude of the residents is very important for the satisfaction of visitors and the
repetition of visits. Therefore, tourism development must not progress in an ad-hoc way without a
general framework of guidance and predetermined strategies towards development objectives.
All these aspects regarding the tourism activity are closely related to the various approaches to
tourism management, which have evolved over the years, tending to focus on specific elements of
destination planning and management. The approach to sustainable tourism planning is one of the
most comprehensive and accepted approaches. The sustainable concept is a response to broader
international concerns about environmental issues, being supported for the tourism sector as a
possible solution to environmental and social degradation of resources.
Sustainable development is the subject of constant concern and inevitably debate on various
levels, whether we refer to governmental, non-governmental or academic, both nationally and
internationally. The angles from which it is viewed are diverse, mainly encountering in the literature
approaches of the ecologically sustainable, economically sustainable and social/cultural sustainable
type. However, resolving issues related to sustainable development often generates conflicting
objectives of an economic, social, or environmental nature. That is why we consider that a strategic
vision is welcome, both on a macroeconomic scale and at a microeconomic level, in an attempt to
put on a balanced level the need for economic and social development with extremely important
elements related to the environment.
In our paper, the approach to sustainable tourism planning is based on the achievement of two
preconditions: a long-term strategic orientation in tourism planning and stakeholder participation in
the planning process. The first of these preconditions requires strategic planning to replace
conventional planning approaches. The strategy of sustainable development of tourism aims to
achieve three basic objectives: preserving the values of tourist resources; improved experiences of
visitors interacting with tourism resources and maximizing economic, social and environmental
profitability for stakeholders in the host community. The second prerequisite identified is the
involvement and participation of several stakeholder groups in the planning and decision-making
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process. This is considered a key issue in a sustainable approach, as in typical planning processes
stakeholders are usually consulted at the end of the process, which leaves little chance for a
significant entry into the process. Therefore, authors such as Faulkner (2003) argue that the
achievement of sustainable development goals depends on the adoption of a participatory model,
through the significant involvement of the community, together with relevant stakeholders and
government agencies. Based on these two preconditions identified in the sustainable approach,
tourism planning is strategic, meaning is proactive and adopts a long-term planning horizon, while
seeking and responding to the needs of stakeholders.
Sustainable tourism development in rural areas is favored by the less man-made nature, as
well as by the cultural and historical heritage. It allows the rebirth of rural communities and
agricultural production on small farms, preserves local traditions and customs, protects natural
landmarks, increases the economic wealth of the community and prevents emigration. Tourism in
rural areas shows a growing trend, so that in the last ten years the number of accommodation units in
rural areas is constantly growing. The increase in demand in rural tourism is related to changes in
society, as well as the perceptions of tourists. In general, people are more educated, which means
higher sources of income. Moreover, people have more time to spend their free time, which they do
not spend on one vacation a year, but rather divide it into a few shorter vacations. Although not a
condition, higher education and income are somehow connected to a better awareness of health,
"green" issues, spending time in nature and consuming organic food. The authenticity of the places
is more appreciated, and the demand for local gastronomy is growing. People in urban settlements
are tired of the stressful lifestyle. Accessibility in rural areas has been improved through the
development of transport networks, traffic connections and improved communications. In addition,
the number of travel agencies that include rural holidays in their packages is increasing. The number
of active elderly people who want to travel to rural destinations has also increased. These are some
of the arguments that have determined us to reserve an important space in our work for rural
tourism, as an essential part of what sustainable development means.
Sustainable tourism development requires the involvement and awareness of all stakeholders
as well as their cooperation. The key role in the mechanism of sustainable tourism development is
played by government bodies. Taking the example of Sălaj County, which, although it has some
problems related to human resources due to emigration, being rich in natural beauty has a
remarkable tourist potential for different types of sustainable tourism, including rural tourism. But,
in order to develop sustainable tourism in Sălaj, it is important to identify all the stakeholders
involved in its creation and to recognize their perceptions and attitudes. In this sense, we appreciate
the need to classify stakeholders according to their priority in order to establish their role in the
sustainable development of tourism.
The management of sustainable tourism in Romania is of great interest for researchers in the
field, there are many references in this regard. For our case study from the perspective of strategic
management of sustainable tourism, we chose Sălaj County which has a complex tourist potential,
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but unfortunately without a visibility in other tourist areas such as Maramureş, Northern Bucovina,
Mărginimea Sibiului.
The attention paid by tourism researchers in general, and tourism units in particular, in the
contemporary period, both nationally and internationally, highlights the importance of the research
topic. However, at national level, the empirical studies developed so far, which draw a scientific
framework on the topic, are not too numerous. The degree of novelty of the research, aims among
others: the application of the research methodology; approaching the strategic management of
tourism development in terms of sustainability (elaboration, adoption and implementation of
relevant policies); carrying out a research oriented towards the development of sustainable tourism
at Sălaj county level.
In accordance with the importance of the research topic, we specify that the main objective of
our research is to identify the elements that can contribute to the improvement of the strategic
management tourist units, in order to obtain a high efficiency. In this sense, we identify the
existence of links between sustainable development and tourism, in order to assess the level of
management improvement in tourism units. This objective was achieved through a research
conducted on tourism in Sălaj County.
The secondary objectives are extracted from the main objective of our study and are divided
into two levels: theoretical and applied.
At a theoretical level, we emphasize the following objectives: clarification of modern concepts
and approaches in terms of sustainable tourism; analysis of tourism at international and national
level, as a fundamental field in terms of economic and social activity; clarification of the concepts of
sustainable development in tourism; clarifying the importance of tourist units for the modern
economy; identification of the elements related to the improvement of the strategic management in
the tourist units.
At application level, the following objectives are highlighted: identification of similar
elements between the results of this research study and the results of research undertaken in the
field at international level; analysis of links between the perceptions of tourists, stakeholders and
the concept of sustainable development in order to improve the management of tourist units.
Our entire approach represents a challenge regarding the responsible involvement in order to
make functional a way of knowledge, scientific and organizational promotion at the level of the
entire Sălaj county, a region that benefits from natural potential, but does not have a proper and
functional arrangement to practice sustainable tourism.
Our paper followed five lines of research: (I) the theoretical study of the literature on the
emergence, importance and evolution of the concept of sustainable development; (II) analysis of the
impact that tourism has on sustainable development; (III) evaluation of methods and tools for
strategic analysis of tourism development in the context of sustainable development; (IV) strategic
evaluation of tourism development in Sălaj County area; (V) empirical research on the perception of
residents and tourists regarding the development and capitalization of tourism in Sălaj County area,
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followed by the development of a strategy with well-defined objectives and actions and a proposal
for destination management organization model of Sălaj.
We must make two remarks about our approach before presenting the main aspects of the
research. The first observation refers on the one hand to the theoretical-methodological chapters, and
on the other hand to those of the case study. In the first three chapters the attitude of the discourse
will be one of thematically documented analysis through the assumed bibliography, and in the last
chapters we also insert our contributions as an effect of the case study reflections. The second
observation refers to the critical attitude regarding the dysfunctional aspects of rural development
management through sustainable tourism in Sălaj County. This critical attitude takes into account
the management of local administrations (town halls, prefecture), regarding infrastructure projects,
carried out in different periods and distant in time, but which bypass the efficient arrangement of
roads for the practice of sustainable tourism that we analyze in our case study; an area with many
tourist offers, but poorly managed from a managerial point of view.
Based on the bibliographic analysis and the practical field studies, three research hypotheses
were formulated. Taking into account the scientific requirements, the hypotheses required an
empirical verification, using various methods, in this case opting for an experimental approach by
directly relating to the existing reality. In this sense, we resorted to data collection and empirical
research based on inductive reasoning. Given the difficult access to certain data, the suspicions
generated by the correctness of their provision, the impossibility to correlate the information
obtained based on primary research with compatible information obtained from other sources with a
high degree of credibility, we will opt for evaluation and qualitative testing of hypotheses.
The general hypotheses on which our scientific approach is based are the following:
Hypothesis 1. In the current context, there is an unequivocal link between sustainable regional
development, as desired, and the quality of public policies at the level of national and local
authorities;
Hypothesis 2. The current potential of rural tourism in Sălaj County can be exploited in an
appropriate manner, if local initiatives supported by a strategic approach that generates performance
are associated with the existing natural and anthropic framework;
Hypothesis 3. The development of tourism in Sălaj County is correlated with the current rigors
related to sustainable regional development.
During the thesis we formulated a series of derived hypotheses, adapted to specific research, in
which we used the statistical program SPSS 20.0 (Statistical Packages for the Social Sciences) and
Microsoft Office for data analysis, resulting in different analyzes: frequency analysis; calculation of
average and median values; the "hi-square test"; ANOVA analysis; Pearson's correlation coefficient.
The theoretical as well as the applicative relevance of the thesis derives, first of all, from an
extended bibliographic analysis, including various bibliographical references, from fundamental
books in the field, to scientific articles from the current flow of publications, not to be neglected or
permanent anchoring in national and European regulations. Secondly, the thesis presents practical
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utility for all tourism stakeholders, the results obtained can be a starting point for substantiating
strategies and subsequent decisions in order to develop sustainable tourism, not only at the regional
level.
The study has certain limitations related to the inherent restraints of the people who completed
the questionnaires, in connection with providing one hundred percent objective answers, there is
also a subjective nature of the analysis, generated by the author, but also by the opinions expressed
by specialists.
The research area of the doctoral thesis included the identification and investigation from a
strategic point of view of the factors with major influence in ensuring a sustainable regional
development in tourism, having as case study Sălaj county, a county with high potential, but less
exploited. An important part of the thesis is allocated to tourism activities, with emphasis on the
theory of stakeholders, following the proposal of new sustainable business practices. The general
context is the one created by the awareness of the limitation of natural resources, of climate change,
of the harmful impact of man on the environment, etc. For all these problems it is necessary to apply
sustainable solutions, but not always, the actions taken avoid the occurrence of disparities, gaps or
different results. At the level of Romania, regarding the perspective of the sustainable development
of tourism, there is an unequal distribution of opportunities, an obvious subjectivism at the level of
political decisions and inevitably a different level of economic development.
In our approach to the elaboration of the doctoral thesis we included both the analysis of the
current theoretical level of research in the field and extensive practical research based on field
analysis, using the survey addressed to various stakeholders in tourism or related to it. (enhancer of
tourism activities or its beneficiaries). Thus, we created the opportunity to identify integrated
solutions in possible strategies to be applied for the sustainable development of tourism in general
and in Sălaj County in particular.
As we mentioned, our scientific approach was based on the verification of some general
hypotheses that were more or less validated, as follows:
Hypothesis 1 was fully validated, the qualitative analyzes, but also the quantitative ones
carried out during the research unequivocally demonstrating the dependence of the sustainable
development of tourism in Sălaj County on the existence of national and European policies
regarding the development of rural areas. The reasons are also related to the social and cultural
profile of the population in the area, with permanent expectations related to the support of local and
national authorities, but also to the global objectives of the tourism sector related to promoting
sustained, inclusive and sustainable economic growth. growth of sustainable tourism, generator of
new jobs, tourism that gives priority to local products and producers and that unconditionally
promotes local culture.
Hypothesis 2 was validated based on all the conclusions formulated from the analyzes and
research performed. The results of the stakeholder analysis, presented in detail in Chapter 4, provide
sufficient and clear arguments to validate this hypothesis. By way of example only, the answers, in
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their entirety, to the question “Is sustainable development important in your organization? If so, how
does your organization promote sustainable development? ” they stressed that sustainable
development is important for their organization. Accommodation providers, museums, travel
agencies, parks and natural areas, have contributed to the sustainable development of the county by
hiring locals, waste management, responsible management of natural resources (parks and natural
areas) and by including traditional cuisine and crafts in their tourism offer .
Hypothesis 3 was partially validated, finding an overlap of plans between what the existing
regulations mean, the needs perceived by different stakeholders and the reality based on the research
conducted. Thus, according to the results of research, at the level of the sample under analysis,
10.5% of tourists say they have never heard of the concept of sustainable development, and 20.9%
of tourists mention that sustainable development has not played a major role in choosing for their
destination, for 34.5% of tourists, sustainable development has a partial influence in choosing a
tourist destination, while for 32.9% of tourists sustainable development plays a major role in
choosing their destination.
The paper is conceived in five chapters, distinct in terms of content, but which all revolve
around the tourism-specific management approach, starting from the basic concepts of
contemporary sustainable development, later sweeping through the peculiarities of tourism in the
context of sustainable development and continuing with identifying necessary and useful managerial
tools and methods in the field of tourism, in order to finally develop an empirical research, which
follows the path from the strategic evaluation of tourism in the area of interest, to identifying the
perception of stakeholders in the sustainable development of tourism in Sălaj county.
The first chapter, "Sustainable development - a requirement of the contemporary world",
realizes an x-ray of the existing situation, and can be considered a diagnostic analysis of
sustainable development. The approach is a gradual one, starting from the global dimension and
progressively restricting the area of analysis to the rural area and later, with a deeper level of
analysis to the Romanian rural area. The proposed analysis is an exhaustive one, capturing diverse
opinions and marking, in a critical way, both favorable opinions and ideas belonging to some
opponents of the concept.
Conceptually, in the paper, sustainability is seen as an operational principle. In this sense, at
the theoretical-methodological level, a significant contribution of the paper is to clarify the essence
of sustainable development, being analyzed several points of view highlighted in the scientific
literature on the main coordinates of the concept and its priorities (aspects of nature economic,
social and environmental).
The paper is a credible, well-argued argument that sustainable development goals are always
easier to achieve on a smaller scale, given that local ecological cycles can be easier, which makes
sustainable development policies much easier. easier to implement.
From the analysis of definitions, concepts and theory of sustainable development in general
emerged the idea of the usefulness and necessity of rural development through sustainable tourism, a
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development that must be obviously supported by the creative capabilities of local government
management, in a sustainable partnership with the community. This framework of collaboration
must ensure the harmony between community development and business of all types, but with an
emphasis on capitalizing on the existing tourism potential. It was argued that such an approach
ensures a good understanding of the complex phenomenon of sustainable development and creates
the premises for a correct anticipation of future changes.
The second chapter "Tourism-a component of sustainable development" focuses on the main
area of interest of the doctoral research. An important contribution of the paper in this chapter is
represented by the analysis of the impact generated by the promotion and development of rural
tourism activities in Romania, based on statistical data provided by the National Institute of
Statistics and the Ministry of Agriculture and Rural Development. The originality represents the
classification of rural regions based on relevant criteria (quality of tourism product and services,
variety and tourism product, average price, promotion of tourism products and services, image of the
region, variety of identities, marketing and distribution), but also the study of representative
elements the basis of the matrix of the main threats to the sustainable development of rural tourism.
Also, in this chapter was analyzed, based on existing statistical data, the economic, social and
environmental impact of agritourism pensions on rural areas. The analysis of existing practices and
positive experiences from different regions of Romania allowed us to formulate a set of
recommendations with direct applicability in the field of rural tourism. The targeted issues are
directed towards supporting local entrepreneurs, through legislative measures, but also through a
series of initiatives leading to real support from the state, with effect at national and regional level.
These refer to the systematization of information related to entrepreneurial activities and the
discovery of competitive advantages of certain territories, including their prioritization, stimulating
companies to promote rural products and services, and streamlining extension services, consulting
and education for the specific needs of rural tourism.
An important part of the paper refers to the study of the existing situation at European level.
We performed a retroactive analysis, processing, from the point of view of evolution over time, the
relevant data for the development of rural tourism, but also a prospective analysis, anticipating
future developments based on strategic directions and the trend in countries recognized as
performing in tourism. The main conclusion allowed us to highlight an essential difference between
the two models recognized at European level, as follows: the Western European model focuses on
promoting alternative sources of income for people in rural areas, while the Eastern European model
has as its main goal redirection of tourist flows from traditional tourist centers to rural areas.
A strong point of this chapter is the conceptual clarification of some notions widely used, but
which are not always associated with correct elements of definition. Thus, a series of concepts such
as sustainable tourism, mass tourism, agrotourism or ecotourism were identified, analyzed and
clarified.
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Carrying out an introspective research allowed us an exhaustive characterization of
agrotourism and offering a simple recipe for developing such a business that would create premises
for success. The model to be followed is based on a few simple elements: offering a lower rate than
at the hotel, in the same conditions of comfort and quality; the benefit of peace of mind; healthy and
natural menus from the traditional cuisine of the area and peasant recipes; proximity to interesting
places to visit, such as historical, cultural or geographical objectives.
An important warning signal results as a result of studying the content and implications
generated by the concept of ecotourism. Ecotourism is, in our opinion, one of the topics offered by
the specific tourism literature, constantly in the attention of researchers, which has been debated,
discussed and analyzed at a theoretical level, but which has managed too little to advance in terms of
application and implementation. Despite the impressive number of articles that have been written
about ecotourism, practical experience indicates an unpredictable fact, namely an early stage in the
successful implementation of ecotourism and the mastery of the art of being able to put into practice
what is developed from the point of view of theoretical view.
Starting from the general knowledge and from the examples applied in other geographical
areas, some solutions have been identified that can represent an important source of inspiration for
various destinations. The lessons learned are based on successful examples, demonstrating
experiences of good practice that ensure efficiency, and show the way forward, respectively how to
proceed. These approaches, although they can be treated as incipient measures, have the great
advantage of indicating a correct direction towards which tourism is heading.
The third chapter "Methodological framework for managerial analysis of tourism in the
context of sustainable development" has as support pillars two aspects: on the one hand the specific
management tools and methods applicable in the field of tourism, and on the other hand the analysis
of stakeholders in sustainable tourism. SWOT analysis, PESTEL analysis, PERT method are
identified and justified as utility.
The role of SWOT analysis is well known and does not require extensive argumentation. This
has become indispensable in strategic management, allowing the rapid identification of key points
associated with a dysfunction, but also the establishment of directions for action to address it.
In the context of increasing the role of tourism for local and regional economies, a managed
tourism policy is becoming a priority. Both operational and specific tactical decisions must be based
on well-founded strategies. As a result of the research carried out, we are convinced that a complete
and complex analysis is needed, so that the strategic options and action plans are formulated and
implemented correctly. Also, in our paper were presented as possible variants of application the
indicators PEGR (Poverty Equivalent Rate) or PPGI (Pro-Poor Growth-Index), the information
system TRINET (Tourism Research Information Network) etc.
The key purpose of the strategic management related to a territorial unit is to maintain it on the
market and to consolidate the development opportunities. Using the profile literature, the stages of a
management strategy for a tourist destination were defined. Specific operational or tactical activities
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must result from strategic plans and, in particular, from local and regional strategies for tourism
development. Such strategies must be based on reliable analyzes of the internal potential and
environment of a destination using a full SWOT analysis. On the other hand, the documentary
analysis carried out allowed the awareness of the fact that the approach of the stakeholders' theory
offers to the different types of organizations, the possibility to develop their own internal models of
analysis. Therefore, in this research, as an example of the practical use of stakeholder theory, we
opted to analyze their involvement. The study of their specific needs and expectations can be a
useful tool in making the best strategic decision for rural tourism development.
The fourth chapter "Strategic evaluation of tourism in Sălaj county" has a high degree of
relevance and originality for the topic addressed in the doctoral thesis. Among other things, aspects
related to the tourist resources in Sălaj are presented. The research conducted by the case study
method addresses the socio-economic reality of Sălaj County in terms of sustainable development
and tourism. The research methodology is diverse, using quantitative and qualitative methods, such
as statistical research and data collection from the literature (reports, strategies, studies,
monographs, questionnaires for local stakeholders and PESTEL and SWOT analysis). The
conclusions formulated are diverse and address the issues of sustainable tourism development. For
example, the analysis made it possible to identify, in Sălaj County, some weaknesses related to the
lack of necessary knowledge about attracting European funds for most entrepreneurs, lack of
experience in capitalizing on objectives using modern marketing principles, lack of a clear
guidelines in the systematization of rural and urban areas, lack of jobs for young people with higher
education. Significant results were also obtained as a result of administering the questionnaire to
stakeholders.
An extremely relevant analysis is the one referring to the situation of the tourist offer,
materialized in structures of tourist reception, arrivals and overnight stays in them. The conclusion
based on the interpretation of statistical data demonstrates the existence of an accommodation
capacity superior to the interest shown by tourists for Sălaj County, a fact highlighted by the low
occupancy rate. The causes are multiple and attributable to the various actors operating in the field
of tourism. From local authorities to investors in the area, from travel agencies to employees in this
sector, there is a wide room for maneuver that will lead to increasing the attractiveness of the area,
to the superior capitalization of the anthropic and geographical potential.
From a strategic point of view, the research allowed us to identify directions that would lead to
a better level of performance. Within the diversification strategies we proposed the development of
the content associated with the promotion programs in the way of introducing more natural
attractions and rural architecture, the diversification of tourism services to ensure a higher degree
of tourist satisfaction and, consequently, to generate an increase in the number of tourists visiting
Sălaj County.
Significant are also the researches that aimed to create a clearer image of stakeholders role in
the development of sustainable tourism in Sălaj. For this purpose, we used a well-established
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working tool, namely the two-dimensional grid proposed by Freeman, as an analytical tool in
defining stakeholders. This grid takes into account two important attributes of stakeholders: interest
and power. Based on the analysis of the answers to the administered questionnaire, we can say that
stakeholders in Sălaj County perceive the current tourist offer as being based mainly on natural
beauty (96.45%), they consider that the main opportunities for future development of sustainable
rural tourism are also natural resources, on the basis of which new tourist products and services can
be developed. The challenges they will have to face are: negative demographic trends and the lack
of a specialized workforce in the field of tourism. It also turned out that sustainable development is
important for all stakeholders, and 82% of respondents said they actively participate in rural
tourism.
Taking into account the existing statistical data, but also the results of the research undertaken,
we can conclude that, although stakeholders in rural tourism in Sălaj are aware that sustainability is
imperative for the development of rural tourism in the region, the latter is not yet based on
sustainable development principles. Even if most stakeholders are familiar with the principles of
sustainable development of rural tourism, the main postulate of sustainable development, which
states that tourism must allow at the same time economic and social development of the region,
without excessive use of natural resources, is not met. Although stakeholders claim that they
implement principles of sustainable development in their organizations, the population is constantly
declining and high unemployment rates persist, we can appreciate that the development of rural
tourism is not based on principles of sustainable development at current needs and potential.
A useful analysis and generator of valuable information is the comparative analysis. Based on
such an analysis, we came to the conclusion that the villages of rural Sălaj have a rich tourist
potential and it would be very useful, from an organizational point of view, to set up associations for
tourism development, based on dynamic and functional travel agencies. Thus, there would be the
premises of synergistic effects generated by all categories of stakeholders, generating a greater
attractiveness and a significantly increased bargaining power in relation to all other entities with
which it interacts, either in the public or private sphere. In other words, we consider that it is
necessary to establish the Tourist Destination Management Organization of Sălaj, to which we make
detailed references at the end of the doctoral thesis.
In the last chapter entitled "Empirical research on the perception of residents and tourists
regarding the development and capitalization of the tourist potential of Sălaj County. Strategic
guidelines." we aimed to determine through this research the perception of Sălaj County inhabitants
regarding its tourist development. A quantitative research was chosen, which involved the
interrogation based on a questionnaire (22 questions), of a representative sample consisting of Sălaj
County residents. The study of inhabitants' perception from Sălaj County was analyzed according to
three components: the affective component (emotions and feelings); the cognitive component
(knowledge and opinions) and the conative component (behavior).
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Following the research undertaken on the perception of residents regarding Sălaj County as a
tourist destination, it was found that the level of satisfaction of individuals regarding the community
in which they live is determined by how they perceive the positive and negative effects of tourism
development. Thus, the most favorable opinions are answered by positive evaluations of the tourist
impact. Residents' perceptions indicate that tourism planning and development in Sălaj should focus
on improving services, public transport and road infrastructure. Regarding the potential personal
benefit of residents, the results showed a positive relationship regarding the perception of impact.
These results are in line with the "Theory of Social Exchange (SET)". Thus, we can conclude that
residents are more likely to react and perceive the impact in a positive way than those who do not
benefit from this activity.
The development of the tourist activity must be oriented after a clear consultation with the
residents, taking into account the fact that depending on the communities, the needs are different.
While some are trying to develop jobs, others are interested in improving infrastructure or
recreational areas. In this sense, analyzes can be used that are based on ideas resulting from the
application of semi-structured interviews, in the case of associations and institutional leaders, or of
the questionnaire in the case of visitors. It is relevant to apply a survey among tourists to understand
the dynamics needed for services and products offered in the region.
We consider that it is necessary to carry out longitudinal studies, in order to examine the
potential changes regarding the support of the residents for the development of tourism. This is due
to the economic changes that occur in the medium and long term and the fact that in the coming
years there must be a clear tourist plan for Sălaj County. Therefore, repeating such a study over a
period of five or ten years would be imperative to understand what changes occur and what
principles should guide future actions.
The second research aimed at the perception of tourists on tourist destinations in Sălaj
County, with reference to consumer motivations, learning, attitudes and previous experience.
Through this research we wanted to identify the type of tourists who visit Sălaj County (depending
on their socio-economic data), what are their travel habits, reasons for visiting the destination and
their preferences. The solutions resulting from the statistical data processing refer to: the
improvement of the infrastructure; improving the quality of services and accommodation in hotels
and boarding houses; the introduction of several local products in the tourist products and services
offered; improving gastronomy and food preparation; supplementation of information materials;
improving access to tourist information; improving web information, WI-FI. Relevant are also the
solutions that take into account ecology aiming at keeping nature clean, preserving authenticity and
respecting the environment. Based on a Likert scale, ranging from "1" (very dissatisfied) to "5"
(very satisfied), tourists rated the tourist offer in Sălaj, with a fairly high average grade - 4.39.
If we compare the information resulting from the research, seen from the perspective of
tourists, with the aspects aimed at evaluating the tourist offer, we notice that they are largely
satisfied with the tourist offer and in correlation with their expectations.
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In the last subchapter we proposed a strategy for the development of sustainable tourism in
Sălaj and we also stressed the importance of destination management by proposing the
establishment of the Tourist Destination Management Organization of Sălaj.
The need for the sustainable development of tourism has become a current and pressing issue,
in the context of the global tourism industry rapid growth and its effects on social structure, natural
resources and cultural values. Sustainable tourism allows us to minimize the impact on the
environment and to maximize the socio-economic benefits of tourist destinations. In other words,
sustainability is meant to take into account both the development and the conservation of the tourism
industry. Within this last subchapter, a strategic approach was presented aiming at the sustainable
tourism development of Sălaj county. The main advantages of the method used are the presentation
of an integrated perspective that can help to design a strategic planning process and to strengthen the
quantitative side of strategic planning.
Sălaj County has the potential to become an adequate destination for the development of types
of tourism of special interest, with its cultural richness, forests, depressions and other natural
beauties. In addition, it can be concluded that, despite the many weaknesses and threats, Sălaj
County has a tourist potential that can be managed in a sustainable way through strategic
approaches. Moreover, we appreciate that the strategies proposed in this paper can contribute on
the one hand to the development of tourism as a means of economic diversification, and on the other
hand, can ensure a sustainable form of tourism that minimizes the impact on the environment, to
provide an improved image. of the destination and lead to an increase in the number of tourists.
Coming in support of the idea of developing sustainable and high-performance tourism in
Sălaj County, we proposed a model of Tourism Destination Management Organization in this tourist
area of the country.
The accomplishment of the organizations' mission is conditioned by the application of the
specific principles and procedures of strategic management.
The entire conception and gradual realization of the tourism development o within the DMOSJ requires time, financial and administrative support as well as the cooperation of all participants in
the tourism market. Experience and results in developed European countries, where destination
management is the most complex form of tourism management, prove that the long-term
development of tourism cannot be ensured without partnership and cooperation. A well-functioning
cooperation and communication are the basis for a good image and promotion of the area on the one
hand and economic profits on the other. In the end, this will lead to satisfied visitors who will
definitely return to the destination.
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