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	Function Name:
	Finance
	Supervisor Name:
	Dan Tecu

	Department Name: 
	Investment & Internal Control
	Supervisor CDSID:
	dtecu

	Assignment Location: 
	Craiova
	Supervisor Position#:
	Investments Analysis & Internal Control  Manager

	Project Description


To be part of the Investment & Internal Control team and contribute to the company’s risk management function. Participate in Ford’s annual control self-assessment for 2014 Modular Control Review Program (MCRP). Monitor and assess completion of key Internal Control metrics i.e. control self-assessment and related corrective action for any identified control gaps. Monitor and assess the investment process control;
	Measurable Objectives


· Conduct limited operational self-assessment review testing consistent with guidelines published by Corporate Financial Controls and ensure they are completed to agreed deadlines. 

· Participate in the development or evaluation of corrective action plans that address root causes, support timely implementation and provide sustainable resolution of identified deficiencies. 

· Work together with IC manager or senior ICC to perform or assist with special studies of operating processes and systems, as requested. 
	Expected Major Contributions


· Contribute to a robust control environment and ensure the continued operational effectiveness of the business. 
· Making valued risk assessments regarding the control environment and investment projects. 
· To hold managers accountable for the activities within their functional areas. 

· To enable the principal officers of FMC to sign off on the integrity of the financial statements with confidence and on an informed basis each year. 
	Expected Benefits to Intern


· Gain a deeper appreciation of Internal Control and real world experience of Sarbanes-Oxley (S-Ox) within a global organization. 
· Cross functional exposure to a wide variety of manufacturing and business related activities. 

· Gain experience in evaluating the operational environment and performing risk-based assessments. 
· Interact with operations management in evaluating control deficiencies and developing plans for the required corrective actions. 
	Intern Qualifications (schooling, work experience, major)


· Must be studying for Economics or Business related degree. 
· Good English and MS Excel skills required.
· Demonstrate ability to apply critical thinking skills to important issues.
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