Ford Romania Internship Program
Project Work Plan

Project Name: Scrap rate reduction/BS | Supervisor Name: Oichea C
Department Name: Stamping Supervisor CDSID: coichea@ford.com
Domain of Project: Mechanical Supervisor Position#: | Manager

Project Description

Analiza contributorilor care duc la spargerea pieselor de Panou lateral Stinga /Dreapta

Measurable Objectives

Cresterea FTT(First time trough) in productia curenta.
Reducerea costurilor cu scrapul.

Expected Major Contributions

Reducerea timpului de opriri pe linie H9
Cresterea HPH
Reducerea costurilor de productie

Expected Benefits to Intern

Imbunatatire calitate.

Intern Qualifications (schooling, work experience, major)

Studii profil Mecanic: care studiaza disciplina ~"Tehnologia presarii la rece™

Qualification 1 :...Tehnologia construcrtiilor de masini
Qualification 2:...Masini unelete (echipamente de prelucrat si presat)

Max. no. of students...... 2iiiiiiiiiiiiiaian,
(on the project)



